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Foreword
CEO, Sue Summers, reflects on the past 12 months and the
development of FDC.
It’s hard to believe its been twelve months since I wrote the foreword to the inaugural
Investment Insights back in December 2017. The year has passed at pace, with our
emerging funds gathering momentum and already seeing some early successes.
This edition will give you an overview of what that progress looks like, how it was
achieved, as well as an insight into 2019.
In 2018 the Growth Capital team invested £17 million, providing flexible debt funding
to a broad spectrum of sectors, transaction types and locations, with investment
amounts averaging £2.5 million per deal. 2018 was also the year our geographic reach came to the
fore, with our National Debt Fund completing deals spanning a radius of 100 miles, from Warrington to
Nottingham. Our roots in the West Midlands also remain strong, with recent investments in the Black
Country and Birmingham, detailed coverage of which is featured in this publication.
Throughout 2018 we heard disconcerting messages of economic uncertainty on the horizon, however
our experience has been one of confidence and aspiration, thanks to the ambitious businesses we’ve had
the pleasure of backing over the last 12 months. Whilst the lead times are a little longer, our average deal
size has increased and it would appear that SMEs continue to demonstrate confidence in pursuing growth”.

Sue Summers
CEO of Frontier Development Capital

info@frontierdevelopmentcapital.com

0345 319 4528

www.frontierdevelopmentcapital.com
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A record-breaking year for FDC, with new funds under
management and a growing team of dedicated professionals.

N

deployed

20

businesses
supported

ovember 2018 saw FDC celebrate its
second anniversary. Through the solid
performance and dedication of its 18 strong
team, FDC has grown enormously and now has
access to funds worth circa £250 million, which is
set to increase to £400 million through 2019.

Notable investments during 2018 include Inprova
Group securing £5 million for an acquisition
deal, GeoSlam Ltd securing £1.4 million for the
development of its 3D mobile mapping technology
and Bowman Stor Ltd securing investment for an
MBO.

Headquartered in the heart of the second city,
FDC has continued to grow, introducing 17
more ambitious businesses to over £31.4 million
of investment. With an average deal size of £1.8
million across all of FDC funds, investments made
in 2018 have increased by 432% compared to
FDC’s first year.

Sue Summers, CEO of FDC, said:

With a national presence accessing capital up to £7
million in any one transaction, FDC has continued
to forge ahead with its regional presences and has
investee businesses in five of the UK’s nine regions.

“Being able to give access to a wealth of knowledge
and highly successful business networks means
our investee businesses realise their full potential
and catalyse further business activity.

of commercial
square foot

In April 2018, FDC became an advisor to more
funds. Alongside the National and Regional Debt
Funds, it now advises on investments for the
National Tooling Loan Fund, set up to support
component manufacturers, and introduces
regional property developers to the West Midlands
Combined Authority’s CIF (Collective Investment
Fund) and BLPDF (Brownfield Land and Property
Development Fund).

“We are confident that, despite the challenges and
uncertainties in our economic landscape, we will
continue to see resilient, impassioned businesses
coming through and we look forward to another
successful year.”

23

“Within its first two years FDC has flourished and
continues to grow at a pace. We pride ourselves
on being able to support small and medium sized
businesses, delivering far more than the capital we
provide access to.
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UK regions
invested in

381k

acres of
remediated land

£1.8m
average
deal size

*Since launch to 30th November 2018
Image : © Romolo Tavani | Shutterstock

The year gone by

£37m
investment
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National Debt Fund
Supporting businesses nationwide with access to flexible investment,
whether for growth capital, job creation, capital expenditure, product
development, export development or marketing development.

to plan and
“ Investment
prepare for the next
exciting chapter

- Badgemaster

”

Key features

Eligibility criteria

• Providing
growth
capital
investment packages of up
to £5 million on a nationwide
basis, deployed through a region
presence.

• Terms and fees will apply.

• Investment
is
available
to
businesses working in any sector.

• Commercial rates of interest.
• A business must be trading for at
least two years and have a history
of profit generation.

• Flexible
debt-based
funding
packages to suit cashflows, for
periods of up to five years.
• Considers
most
strategies
including finance for acquisitions,
MBOs, BIMBOs, refinancing and
property developments.
• Offering local knowledge and a
face-to-face service, the FDC team
has over 50 years’ experience in
private debt and equity and 100+
years in investment banking.

More information:
www.frontierdevelopmentcapital.com / funding / national-debt-fund

Image : © Billion Photos | Adobe Stock

£15.5m
invested

7

businesses supported

*Since fund launch to 30th November 2018
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Fund
National Debt Fund

Investment
£5 million

Location
Cheshire

Sector
Service

Inprova Group
Warrington-based Inprova Group is a leading
procurement consultancy, working across the
private, public and third sectors providing its clients
with specialist supply chain advice to help them
to connect with quality and reputable providers,
as well as increase efficiency and bring down
operational costs.
The National Debt Fund invested £5 million to
enable Inprova Group to acquire Horsham-based
Energy & Carbon Management Ltd and enable
it to pursue further growth plans in the energy
consultancy market.
Mohammed Ramzan, Chief Financial Officer at
Inprova Group, said:
“After successfully acquiring a number of other
energy firms over the past three years, the funding
supplied by Frontier Development Capital has not
only proved crucial in the success of this deal, but
will allow us to continue growing our presence in
the sector.
“Energy & Carbon Management Ltd has a long
history of delivering innovative management
services across energy, carbon and water – making
it perfectly placed to help establish Inprova Energy’s
reputation as the leading advisor in the UK.”

Fund
National Debt Fund

Investment
£1.4 million

Location
Nottingham

Sector

GeoSlam Ltd
Nottingham-based GeoSlam Ltd, is best known
for its range of hand-held laser 3D mapping
devices and accompanying software systems, with
products used across the globe to survey complex
environments such as mines, tunnels and caves.

Technology
The business received £1.4 million investment
from the National Debt Fund to support a merger
transaction with 3D Laser Mapping Ltd, and further
evolve its 3D mobile mapping and monitoring
technology.
Shelley Copsey, CEO at GeoSlam, said:
“We are an incredibly ambitious organisation and
our recent merger, supported by this investment,
has meant we are now able to use our combined
experience in international distribution, innovation
and R&D to deliver the next generation of
products to clients in an incredibly wide portfolio
of industries.
“The launch of Zeb-Horizon in particular is set
to revolutionise how GeoSlam contributes to
a business’ data collection, and I know the next
few months are going to bring tremendous
international growth.”
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Fund
National Debt Fund

Investment
£4 million

Location
Yorkshire

Sector

IDHL Group
Ingenuity Digital Holdings Ltd (IDHL) is one of
the UK’s largest full service digital agencies and
home to Ingenuity Digital, NetConstruct and
WMG. Developed over 17 years, IDHL has over 120
experts and continues to grow in strength.

Digital service

Fund
National Debt Fund

Investment
£1.2 million

Location
Nottingham

Sector

Badgemaster Ltd
Nottingham-based Badgemaster Ltd, manufacturer
of bespoke name tags and badges, received a
£1.2 million investment from the National Debt
Fund to pursue further expansion plans, including
welcoming a new director.

Manufacturing
The National Debt Fund invested into part of a £18
million deal in collaboration with HSBC providing
£4 million of growth capital supporting IDHL’s
management buyout (MBO) completion, enabling
the senior management team to become majority
shareholders.
Dennis Engel, Chief Executive of IDHL, said:
“This investment will help continue our ambitious
growth drive and support our clients with
innovative new products and services. It has
been a transformative 12 months for IDHL with
management appointments, new headquarters
and a strengthening of our expert team. The MBO
will help us keep up this momentum into the
future. I’m delighted for the exiting investors and
the employees who’ve benefited from their share
options, and I’m also pleased with the increased
control and shareholding within the business.”

Caption : Ondrej Okeke, FDC, and Dennis Engel, IDHL.

Established in 1992, Badgemaster produces
around 250,000-300,000 badges each month for
more than 30,000 customers, with approximately
5 million people wearing its badges every day;
clients including Harrods, Selfridges, Waitrose,
John Lewis. In 2006, the firm was awarded the
Royal Warrant for its work supplying badges to the
staff of the Royal Households, achieving worldwide
recognition.
John Bancroft MBE,
Badgemaster, said:

Managing

Director

at

“With this new investment from FDC, we can
plan and prepare for the next exciting chapter
in Badgemaster’s story. We want to ensure that
the business continues to improve, evolve with
technology, invest in our staff and establish an even
stronger management team to take the business
forward in the years to come.”

Caption : Graham Mold, FDC, John Bancroft MBE, Badgemaster, and Paul Bevan, Mazars.
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2018: The year SMEs defied expectations
51% of SMEs reported higher confidence than in 2016.

51%

of SMEs more
confident
2

S

MEs are frequently referred to as the
lifeblood of the UK economy, and despite
a plethora of economic challenges, data
has shown SME confidence increased during
2018. Contributing more than £200 billion a year
to the UK economy, this number is expected to
grow by 20% by 2025 [1].

Throughout 2018 the threat of economic and
political uncertainty across the UK was a constant
presence, with the March 2019 Brexit deadline
drawing ever closer. Beyond the UK leaving the EU,
SMEs also faced wide ranging obstacles such as
the ongoing shortage of mid-level skilled workers,
as well as regulatory changes, including the launch
of GDPR.
Despite such a volatile trading environment the
message throughout 2018 has been that SMEs are
defying expectations, demonstrating confidence
and pursuing growth. This was reflected in the
UK Collaborate 2018 survey[2], with 51% of SMEs
reporting higher levels of confidence compared
to 2016. Data also showed SMEs continued to put
growth high on the agenda during 2018.
Ambitious growth plans were certainly a common
denominator across the businesses FDC backed
during 2018, with a broad spectrum of strategies
including build-and-buy plans, acquisitions and
management buyouts featuring in its portfolio. An
increase in growth focused businesses was also

evident in the general feeling of buoyancy and
activity across the deal-making community.
Digital transformation was a growth-booster
during 2018, with UK SMEs investing in cybersecurity and cloud technology. FDC saw some of
its investee businesses using development capital
to consolidate and upgrade IT systems, improving
efficiency, as well as reaching new and existing
customers.
So, whilst Brexit has created economic uncertainty,
for some businesses it has also acted as a catalyst
for strategising, preparing for the challenges ahead,
and seeking out new growth opportunities. It is
agile businesses, with innovative, entrepreneurial
leaders, that are emitting positivity and defying
the disconcerting messages spread from both
the media and government. It is these businesses
that need access to flexible investment options to
execute their plans.
However, despite an increase in SME confidence,
access to funding remained a barrier for SME
growth throughout 2018, with over half of SMEs
reporting that they could not access all the funding
they required[1]. Therefore, it is more important
than ever before that alternative finance providers
are poised to work with businesses, advisors and
traditional lenders to ensure growth plans can be
supported during the inevitably turbulent times
ahead.

1. Liberis (2018) The SME Relationship With Finance 2018: Growth, Needs, and Access
2. CitySprint (2018) Collaborate UK 2018
Flexspace (2017) Business Sentiment Survey

£200bn

contributed to UK
by SMEs
2
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Regional Debt Fund
Supporting West Midlands businesses working in any sector to grow
beyond their borders by providing access to flexible and straightforward
investment.

has been
“ FDC
completely flexible and
pragmatic in terms of
deal structuring

”

Eligibility criteria

• Delivering growth capital funding
packages of up to £2 million on a
nationwide basis.

• Terms and fees will apply.

• Available to SMEs working in
any sector, including property
development.

• A business must be trading for at
least two years and have a history
of profit generation.

• Commercial rates of interest.

• Providing access to funding for a
variety of business requirements.
• FDC supports and advises
ambitious management teams,
with a experienced team of
professionals.
• Flexible about structure and
repayment terms (interest and
capital repayments designed to
suit cashflows).
• Structure debt-based funding for
periods of up to five years.
• Asset backing not required.
Image : © Carson Liu | Adobe Stock

-Bowman Stor

Key features

More information:
www.frontierdevelopmentcapital.com / funding / regional-debt-fund

£23m
invested

28

businesses supported
*Since fund launch to 30th November 2018
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Fund
Regional Debt Fund

Investment
£2.5 million

Location
Walsall

Sector
Manufacturing

Bowman Stor Ltd
Bowman Stor Ltd is renowned for designing,
developing, manufacturing and distributing
industrial condensate filtration systems, with
its revolutionary patented SILEXA™ filter media
product made from recycled glass. Bowman Stor
supplies domestic and international clients around
the globe, across a range of sectors including
automotive, aerospace, engineering, facilities
management, healthcare, manufacturing, water
treatment and pharmaceutical.
The Regional Debt Fund invested in the firm to
facilitate a management buyout (MBO) by its
current Managing Director, Richard Potts. He said:
“At Bowman Stor, we’ve worked hard over the
years to provide innovative solutions for businesses
under increasing pressure to improve sustainability
and navigate changing environmental legislation
in a cost-effective way.
“FDC has, and continues to be, fully supportive
of this transaction and me. They have been
completely flexible and pragmatic in terms of
their deal structuring, to ensure that the deal is
right for both Bowman and themselves. I couldn’t
have done it without them.”

Caption : Carl Perry, FDC, and Richard Potts, Bowman Stor.

Fund
Regional Debt Fund

Investment
Undisclosed

Location
Birmingham

Sector
Property

Richborough
Estates LLP
Birmingham-based Richborough Estates LLP is a
leading land promoter, with projects spanning the
promotion of 150 to 300 dwellings on greenfield
and brownfield sites, and has an unrivalled record
in gaining planning permission for residential
development for its clients.
The Regional and National Debt Funds invested a
multi-million pound figure to enable Richborough
Estates to increase its portfolio of promotable
land and service the increasing demand for more
homes across the UK.
Paul Campbell, Managing Director at Richborough
Estates, said:
“This funding from FDC will ensure that we can
continue this upward trajectory, with plans in
motion to increase the size of our team to help
meet our ambitious target of bringing 2,000 new
plots. Our approach to every development is to
ensure that they form a cohesive extension to an
existing community, enhancing and supporting
vital existing services such as local schools, post
offices and shops, while ensuring the UK is able to
meet growing demand for new homes.”
Caption : Paul Campbell, RIchborough, Gerald Gannaway, FDC, and
Karl Parkinson-Witte, Richborough.
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Industry 4.0 fuels business innovation
and growth
Manufacturers are not letting uncertainty get in the way of
prosperity thanks to a new era of automation.

D

ubbed as the 4th industrial revolution,
the 21st century has become a time for
emerging markets, ideas and breakthrough
technologies. Coined by a German government
project, Industry 4.0 is set to influence the
manufacturing sector by creating new ideas
and innovations. However, with change and
innovation there will inevitably come challenges
for manufacturing firms and the need for finance.

Research has suggested that while there
is speculation of how economies will fare,
manufacturers categorise their uncertainty
into two - political standing and information
understanding[1]. As Brexit grips the nation and with
ever increasing technological jargon and financial
choice to understand, some business leaders are
confused by the options that are available to them.
According to the Scaleup Index, manufacturing
ranked second behind property development
for UK scaleups in 2018[2] and finance remained a
significant challenge for both[3]. Most manufacturers
were keen to see better access to innovation
and growth finance delivered locally and 56%
of scaleups would like to see more government
backed loans[4].
Although economic uncertainty is stress-testing
the sector, many reports are suggesting that
businesses are taking it as a time for development
and not letting their confidence slide when it
comes to future prosperity.

Despite the volatile economic landscape, SME
manufacturers have used 2018 to scale and
strategically plan. According to the Made in the
Midlands annual survey, 74% of businesses have
confidence that the sector will grow next year and
73% reported that they were taking a pragmatic
stance and planning for a strong future[4].

87%

say Industry 4.0
will offer stability
and equality
5

4 in 10

say finance is
not an obstacle
to growth
5

With ambitious growth plans, 8 out of 10
manufacturing businesses expect to see their
turnover grow in 20191 and 74% of scaling
businesses will look for external finance and look
to invest in physical equipment and machinery to
embrace the influences of 4.0[3].
Some of FDC investee manufacturers, have
reflected this trend, seeking to invest in new tooling
and product development for future projects.
Star Precision Tools secured investment from
the National Tooling Loan Fund to enable the
development of tooling required for components
to be used on the second-generation Land Rover
Evoque and were confident of both short and
long-term growth for the business.
While there is much ambiguity and opinion when
discussing future prosperity, it is undoubtable that
Industry 4.0 is transforming the manufacturing
sector and having a positive impact on business
leaders’ optimism.
1. The Manufacturer (2018) Is finance the only obstacle to investing in growth
2. Beauhurst (2018) The Scaleup Index
3. ScaleUp Institute (2018) Annual Scaleup Review
4. Made in the Midlands (2018) Annual Member Survey
5. Deloitte (2018) The fourth industrial revolution is here - are you ready
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National Tooling Loan Fund
Supporting component manufacturers and toolmakers to design, develop
and manufacture tooling for new and confirmed projects. A revolving fund
open to eligible businesses working in any sector, across England.

investment will
“ This
help drive the short

Key features

and long term growth
of the company
- Star Precision Tools

• The £24 million National Tooling Loan Fund was set up to support toolmakers
and component manufacturers; open to businesses across England working
in any sector.

”

• Funding to contribute towards the design, development and creation of
tooling or expansion of tooling capacity.
• Investment available between £50,000 to £2 million.

Eligibility criteria
• A firm order for the tooling will originate from an Original Equipment
Manufacturing (OEM), a tier one supplier or from further along the supply
chain, with a payment due upon satisfactory completion of tooling.
• The final manufacturing of the tooling and subsequent component
production must be within England; With new jobs created and/or
safeguarded, as a result of funding.
• Terms and fees will apply. The interest rate will be at a commercial rate of
7.5% over the prevailing base rate and an arrangement fee of 2%.
• Difficulty securing the required level of investment from existing finance
providers and evidence of two years trading track record and proven ability
to complete similar projects.
• Security may be required in the form of a debenture postponed to existing
finance providers.
Image : © Alex Ad Photography | Adobe Stock

More information:
www.frontierdevelopmentcapital.com / funding / tooling

Image : © Anton | Adobe Stock
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Fund
National Tooling

Investment
£100,000

Location
Wolverhampton

Sector
Manufacturing

Star Precision Tools
Ltd
Star Precision Tools is a family-run business and
has more than 30-years’ experience in developing
and manufacturing tooling for OEMs and Tier one
supply chain businesses. Completing projects
for a variety of sectors, the firm’s key client base
operates within the automotive sector - supplying
components and tools used by global brands
including Honda, Nissan, Aston Martin, Bentley
and Jaguar Land Rover.
The National Tooling Loan Fund invested into the
business to produce new tooling for components,
including parts for the vehicles sunroof, needed for
Jaguar Land Rover’s second-generation Evoque.

Fund
National Tooling

Investment
£1 million

Location
Coventry

Sector
Manufacturing

Penso City Vehicles
Ltd
Coventry-based Penso, manufacturer of specialist
modification to vehicles in the automotive,
aerospace, defence and rail sectors received a
£1 million investment from the National Tooling
Loan Fund.
The firm, which currently employs more than 200
people at its factory in Coventry, has more than
15 years’ engineering experience working with
automotive firms; including Jaguar Land Rover,
Aston Martin, Bentley, Ford and defence firm BAE
Systems.
Michael Collins, Director of Penso City Vehicles,
said:

Jayne Bates, Director at Star Precision Tools, said:
“Our track record and commitment to delivering
bespoke products places us well to serve new
tooling requirements. This investment will help us
to support JLR now and in the future, driving the
short and long-term growth of the company.”

“Our work with Mercedes-Benz has established
a strong partnership which we can build on. The
investment has not only given us the ability to
invest in new processes and technologies for the
Vito Taxi, but it has also helped us to focus and
develop our two other divisions, in lightweight
composites and consulting to further grow the
business.”

Caption : Jevon Thurston-Thorpe, Penso, Marie Kelly, FDC, Chris Buckenham, Penso,
and Steve Hetherington FDC.

Who we are - investment teams
Growth Capital team

Graham Mold
Head of Growth Capital

Clive Broadhurst
Portfolio Director

Ondrej Okeke
Regional Investment Director

Simon Kelsall
Investment Director

Carl Perry
Investment Manager

Amy Beasley
Business Development Manager

Property Investment team

is set to be
“ 2019
another successful
year of growth.
We have plans to
expand the team,
relocate to a larger
headquarters
and introduce
businesses to new
and innovative
funds.
- Sue Summers, CEO

Nick Oakley
Head of Property Investment

Ed Bradburn
Investment Director - Property

Gerald Gannaway
Investment Director - Property

National Tooling Loan team

Steve Hetherington
Head of Sector Funding

Marie Kelly
Investment Manager - Tooling
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Continued growth
Outlook for FDC over the next
12 months and beyond.
2019 is set to be another successful year of growth.
We have exciting plans to expand our team of
experienced investment professionals, whilst
maintaining a personal approach that ensures a
smooth and efficient investment process. This will
see FDC relocate to larger headquarters within
the Birmingham’s business district.
We understand that no two business strategies are
the same, so in 2019 FDC will continue to provide
access to innovative investment solutions across
a broad spectrum of sectors and transaction
types, as we increase our current range of funding
options throughout the year.

Access to
more flexible funds
Develop
innovative products
Growing team
of sector experts
Headquarter
relocation
Upholding a
personal approach
Investment up to
£7 million
£7m
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